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ENGINEERING SERVICES

OPPORTUNITY SUMMARY

Case Summary

Recurring demand across projects

Engineering services are required throughout project lifecycles and
brownfield works, resulting in recurring demand patterns

Foreign delivery may be substituted
Engineering work is largely executed by international firms due to
capacity gaps, not technical barriers, which may allow for local delivery

People-led delivery model
Revenue is driven by engineering hours and utilization, which may enable
growth without significant capital investment

Disclaimer: All figures are estimates compiled using historical consumption trends, the most recently publicly available information, industry benchmarks, and expert interviews. They are indicative only and
©20 26 remain subject to ongoing updates and change. Source: Maaden, UN Comtrade, IMAC, Expert interviews
This material is for informational purposes only and does not constitute an offer or solicitation to invest.
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Maaden & Market Demand
GCC demand, Bn SAR (2025)

- Maaden Demand

- Rest of GCC Demand
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ENGINEERING SERVICES

LOCALIZATION OPPORTUNITY OVERVIEW

Project-Linked
Demand

Engineering services are
embedded across
feasibility studies, detailed
design, and brownfield
modifications, resulting in
recurring demand aligned
with project portfolios
rather than cyclical
procurement cycles.

Disclaimer: All figures are estimates compiled using historical consumption trends, the most recently publicly available information, industry benchmarks, and expert interviews. They are indicative only and

Potential
Substitution
Opportunity

The current reliance on
international engineering
firms reflects capacity and
proximity gaps rather than
structural barriers,
indicating potential for
local delivery to replace
imported engineering
hours.

People-Led Delivery
Model with Moderate
Capital
Requirements
Engineering services
generate value primarily
through skilled labor and

project execution, which
can support project
viability depending on
utilization and delivery,
without requiring heavy
capital expenditure or
ownership of proprietary
process technology.

©20 26 remain subject to ongoing updates and change. Source: Maaden, UN Comtrade, IMAC, Expert interviews
This material is for informational purposes only and does not constitute an offer or solicitation to invest.

Linked to Project
Pipeline Activity

Revenue grows with the
number and complexity of
projects rather than
balance sheet assets,
which can enable
expansion through talent
acquisition and backlog
growth rather than
step-change investments.

UNEARTH TOMORROW

Potential Cost
Considerations for
Local Players

Local engineering teams
benefit from lower
overheads, reduced
mobilization costs, and
faster site interaction,
which may provide cost
and responsiveness
benefits
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ENGINEERING SERVICES

VALUE CHAIN

Project Scoping and
Requirements
Definition

> Concept and Feasibility >

h - Basic Engineerin
Engineering asic tngineering

Produce discipline-
level drawings,
specifications, and
calculations across
civil, mechanical,
piping, E&I, and

Define process
configurations,
equipment sizing,
layouts, and design
standards to enable
downstream detailing

Develop conceptual
layouts, mass
balances, and high-
level designs to assess
technical and
economic viability

D

Translate business
objectives and site
constraints into
engineering scope,
deliverables, and
execution plans

Localization
Potential

©2026

structural scopes

Disclaimer: All figures are estimates compiled using historical consumption trends, the most recently publicly available information, industry benchmarks, and expert interviews. They are indicative only and

remain subject to ongoing updates and change. Source: Maaden, UN Comtrade, IMAC, Expert interviews
This material is for informational purposes only and does not constitute an offer or solicitation to invest.

> Detailed Engineering

Procurement
Engineering Support

Support vendor
evaluation, technical
bid analysis, and
alignment of supplier
designs with
engineering intent

> Construction and Site
Engineering Support

Provide site-based
engineering,
clarifications,
redlining, and
resolution of
construction-stage
design issues

UNEARTH TOMORROW

> As-Built Documentation
and Handover

Finalize
documentation
reflecting executed
works and support
commissioning and
handover to operations

AN \VVAVAUS ] =X



ENGINEERING SERVICES

MARKET DEMAND & SUPPLY

Market Demand, Bn SAR (industrial engineering, including capex and opex)

Rest of GCC KSA

+5% CAGR

4.4 4.6 4.9

Estimated growth trend
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Maaden Demand, mn SAR

30% Breakdown by type

Estimated growth trend

imported

~ Type
+5% CAGR

Detailed Engineering &
Discipline Design 30-35%

Share

Front-End Process & Mining o
Engineering 20-25%

Independent Technical 10-15%

2024 2025 2026 2027 2028 2029 2030 O

Disclaimer: All figures are estimates compiled using historical consumption trends, the most recently publicly available information, industry benchmarks, and expert interviews. They are indicative only and

©20 26 remain subject to ongoing updates and change. Source: Maaden, UN Comtrade, IMAC, Expert interviews
This material is for informational purposes only and does not constitute an offer or solicitation to invest.

UNEARTH TOMORROW

Market Trends & Demand Drivers

Engineering demand is generally
associated with plant upgrades,
debottlenecking, and infrastructure tie-ins
rather than greenfield mega-projects

Projects are being broken into smaller
engineering packages, which may increase
repeat engineering scopes across
disciplines

Owners may favor engineering teams that
can work closely with site operations to
shorten design cycles and resolve issues
quickly

Engineering increasingly follows
international codes and licensors while
execution hours may shift toward lower-
cost, in-country teams
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UNEARTH TOMORROW

ENGINEERING SERVICES

The KSA ecosystem comprises six main categories, supported by key enablers
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Disclaimer: All figures are estimates compiled using historical consumption trends, the most recently publicly available information, industry benchmarks, and expert interviews. They are indicative only and

remain subject to ongoing updates and change. Source: Maaden, UN Comtrade, IMAC, Expert interviews ‘ s M ‘ ! “ D E N

This material is for informational purposes only and does not constitute an offer or solicitation to invest.



https://misa.gov.sa/
https://misa.gov.sa/
https://misa.gov.sa/
https://lnkd.in/eMWnmF9J
https://lnkd.in/eMWnmF9J
https://lnkd.in/eMWnmF9J
https://www.rcjy.gov.sa/en/home
https://www.rcjy.gov.sa/en/home
https://www.rcjy.gov.sa/en/home
https://www.rcjy.gov.sa/en/home
https://saudiexim.gov.sa/en/About/Pages/default.aspx
https://zatca.gov.sa/en/Pages/default.aspx
https://zatca.gov.sa/en/Pages/default.aspx
https://zatca.gov.sa/en/Pages/default.aspx
https://www.saudiexports.gov.sa/en/E-Services/Pages/default.aspx
https://www.saudiexports.gov.sa/en/E-Services/Pages/default.aspx
https://www.saudiexports.gov.sa/en/E-Services/Pages/default.aspx
https://modon.gov.sa/en/Products/industrial/readyunits/Pages/default.aspx
https://modon.gov.sa/en/Products/industrial/readyunits/Pages/default.aspx
https://modon.gov.sa/en/Products/industrial/readyunits/Pages/default.aspx
https://modon.gov.sa/en/Products/industrial/readyunits/Pages/default.aspx
https://modon.gov.sa/en/Products/industrial/readyunits/Pages/default.aspx
https://www.sidf.gov.sa/Financial_Solutions
https://www.sidf.gov.sa/Financial_Solutions
https://www.sidf.gov.sa/Financial_Solutions
https://www.sidf.gov.sa/Financial_Solutions
https://ecza.gov.sa/en
https://ecza.gov.sa/en
https://ecza.gov.sa/en
https://lcgpa.gov.sa/p/ar_SA/Home
https://lcgpa.gov.sa/p/ar_SA/Home
https://lcgpa.gov.sa/p/ar_SA/Home
https://lcgpa.gov.sa/p/ar_SA/Home
https://www.hrdf.org.sa/en/
https://www.hrdf.org.sa/en/
https://www.hrdf.org.sa/en/
https://www.hrdf.org.sa/en/
https://taadeen.sa/en/exploration-enablement-program
https://taadeen.sa/en/exploration-enablement-program
https://taadeen.sa/en/exploration-enablement-program
https://taadeen.sa/en/exploration-enablement-program
https://smebank.gov.sa/en
https://smebank.gov.sa/en
https://ntdp.gov.sa/home
https://ntdp.gov.sa/home
https://ntdp.gov.sa/home
https://ntdp.gov.sa/home
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