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OPPORTUNITY SUMMARY

Case Summary

OEM-Centric Operating Model
OEMs retain design control, while machining and refurbishment may be 
delivered locally.

Focused Scope, Specialized Segments
The opportunity targets sleeve, journal, and bearing assemblies rather than 
commodity bearings, focusing on specialized, low-volume items.

Service-Led Localization
Localization is expected to focus on specialized, low-volume items aligned with 
OEM repair and aftermarket service models.

Indicative Market & Maaden Consumption

Maaden Demand Rest of GCC Demand

GCC demand, Bn SAR (2025)

0.03

6.67

2025

6.7
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LOCALIZATION OPPORTUNITY OVERVIEW

Aftermarket 
Demand Trends

Operational 
Activities

Downtime-
Sensitive Pricing 

Dynamics

Recurring 
Demand 

Characteristics

OEM-Aligned 
Growth Pathways

Maintenance-driven 
demand for bearing repair 
and assembly is expected 

to evolve as industrial 
assets operate under 

demanding conditions.

Common activities within 
this segment include 

machining, lining, 
assembly, refurbishment, 
and inspection services

Bearing failures can halt 
production, making speed, 

reliability, and technical 
credibility more important 

than unit price—factors 
that may influence pricing 

dynamics.

Once qualified, repair and 
assembly providers are 
repeatedly engaged for 

the same equipment over 
its operating life, creating 

sticky aftermarket 
demand.

Operating as an approved 
manufacturing or repair 
partner to global OEMs 

may provide a base level 
of demand, while also 

offering potential 
exposure to the 

independent aftermarket.
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OEM Design and 
Specifications

Bearing geometry, 
materials, and 
tolerances are defined 
by OEM drawings tied 
to specific pumps, fans, 
compressors, mills, 
and gearboxes

Raw Materials and 
Liners

Steel forgings, castings, 
white metal (babbitt), 
bronze, PTFE, and 
specialty alloys are 
sourced to meet load, 
speed, and chemical 
requirements

Machining of Housings 
and Components

Bearing housings, 
sleeves, thrust parts, 
and brackets are CNC-
machined to tight 
tolerances based on 
OEM or repair drawings

Lining and Surface 
Treatment

White metal lining, PTFE 
bonding, or surface 
coatings are applied to 
achieve required 
friction, wear 
resistance, and 
operating life

Assembly and Fit-Up

Bearings are assembled 
into cartridges or 
housings, with 
alignment, clearances, 
and interfaces checked 
for correct installation

Refurbishment &
Re-Lining

Used bearing 
assemblies are 
stripped, re-lined, re-
machined, and restored 
to original specifications 
for reuse

BEARINGS (OEM-INTEGRATED BEARING ASSEMBLIES 
& REFURBISHMENT)
VALUE CHAIN

Localization 

Potential
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Market Demand, Bn SAR

Maaden Demand, mn SAR

Market Trends & Demand Drivers

Demand for bearing assemblies and 
refurbishment services is commonly 
associated with equipment maintenance, 
repairs, overhauls, and replacement 
requirements.

OEMs typically retain design authority, 
while machining, lining, assembly, and 
refurbishment activities may be performed 
by a range of qualified service providers

While OEMs are concentrated, the 
execution layer is fragmented across small 
and mid-size workshops, which may create 
opportunities for qualified new entrants

For certain large or custom bearing 
assemblies, refurbishment may offer a 
cost-effective alternative to replacement 
while reducing reliance on OEM 
manufacturing lead times
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MARKET DEMAND & SUPPLY

5.9

0.5

2024

6.2

0.5

2025

6.5

0.6

2026

6.8

0.6

2027

7.2

0.6

2028

7.5

0.6

2029

7.9

0.7

2030

6.4 6.7 7.1 7.4 7.8 8.2 8.6

+5% CAGR

Rest of MEA

KSA

+6% CAGR

˜70% 
imported

Breakdown by type

45%
25%

20%
10%

OEM-specific bearing assemblies

Rolling bearings (ball & roller)

Plain / journal / thrust bearings

Other
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Estimated growth trend

Estimated growth trend
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BEARINGS (OEM-INTEGRATED BEARING ASSEMBLIES & REFURBISHMENT)
The KSA ecosystem comprises six main categories, supported by key enablers

1. Infra & Supply Chain 2. Financing 3. Licensing & Taxation 4. Market Access 5. Workforce

Ministry of 
Investment 
(MISA)

PIF / Accelerated 
Manufacturing 
Program

Royal 
Commission for 
Jubail and Yanbu 
(RCJY)

Saudi EXIM Bank Zakat, Tax and 
Customs 
Authority (ZATCA)

Saudi Export 
Development 
Authority (SEDA)

The Saudi 
Authority for 
Industrial Cities 
and Technology 
Zones (MODON)

Saudi Industrial Development Fund (SIDF)

Saudi Industrial 
Development 
Fund (SIDF)

Economic Cities 
& Special Zones 
Authority (ECZA)

Local Content & 
Government 
Procurement 
Authority (LCGPA)

Human 
Resources 
Development 
Fund (HRDF)

Ministry of 
Industries and 
Mineral 
Resources (MIM)

SME Bank / 
Kafalah

6. Technology

National 
Technology 
Development 
Program

7. Enablers
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https://misa.gov.sa/
https://misa.gov.sa/
https://misa.gov.sa/
https://lnkd.in/eMWnmF9J
https://lnkd.in/eMWnmF9J
https://lnkd.in/eMWnmF9J
https://www.rcjy.gov.sa/en/home
https://www.rcjy.gov.sa/en/home
https://www.rcjy.gov.sa/en/home
https://www.rcjy.gov.sa/en/home
https://saudiexim.gov.sa/en/About/Pages/default.aspx
https://zatca.gov.sa/en/Pages/default.aspx
https://zatca.gov.sa/en/Pages/default.aspx
https://zatca.gov.sa/en/Pages/default.aspx
https://www.saudiexports.gov.sa/en/E-Services/Pages/default.aspx
https://www.saudiexports.gov.sa/en/E-Services/Pages/default.aspx
https://www.saudiexports.gov.sa/en/E-Services/Pages/default.aspx
https://modon.gov.sa/en/Products/industrial/readyunits/Pages/default.aspx
https://modon.gov.sa/en/Products/industrial/readyunits/Pages/default.aspx
https://modon.gov.sa/en/Products/industrial/readyunits/Pages/default.aspx
https://modon.gov.sa/en/Products/industrial/readyunits/Pages/default.aspx
https://modon.gov.sa/en/Products/industrial/readyunits/Pages/default.aspx
https://www.sidf.gov.sa/Financial_Solutions
https://www.sidf.gov.sa/Financial_Solutions
https://www.sidf.gov.sa/Financial_Solutions
https://www.sidf.gov.sa/Financial_Solutions
https://ecza.gov.sa/en
https://ecza.gov.sa/en
https://ecza.gov.sa/en
https://lcgpa.gov.sa/p/ar_SA/Home
https://lcgpa.gov.sa/p/ar_SA/Home
https://lcgpa.gov.sa/p/ar_SA/Home
https://lcgpa.gov.sa/p/ar_SA/Home
https://www.hrdf.org.sa/en/
https://www.hrdf.org.sa/en/
https://www.hrdf.org.sa/en/
https://www.hrdf.org.sa/en/
https://taadeen.sa/en/exploration-enablement-program
https://taadeen.sa/en/exploration-enablement-program
https://taadeen.sa/en/exploration-enablement-program
https://taadeen.sa/en/exploration-enablement-program
https://smebank.gov.sa/en
https://smebank.gov.sa/en
https://ntdp.gov.sa/home
https://ntdp.gov.sa/home
https://ntdp.gov.sa/home
https://ntdp.gov.sa/home
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