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Purpose

The Diversity, Equity and Inclusion (DEI) policy
is designed to create an inclusive waork
environment where all employees feel valued,
respected, and have equal opportunities. At
Ma'aden, we aim to have a diverse, inclusive
and equitable workplace: where all employees,
whatever their gender, race, ethnicity/national
origin, age, education, disability or religious
belief feel valued and respected.

Scope

This policy applies to all Employees and
Contractors of the Organization and influences

good DEI practices with all our stakeholders.

Definitions and Interpretation

Diversity refers to recognizing and embracing
the uniqueness of all individuals, including but
not limited to differences in race, ethnicity,
gender, age, disability, religion, nationality, and
socio-economic background.

Equity refers to fair treatment for all people, so
that the norms, practices, and policies in place
ensure identity is not predictive of
opportunities or workplace outcomes.
Inclusion refers to striving to create an
environment that actively welcomes and
values  diverse  perspectives,  fosters
collaboration, promotes equitable practices,
and ensures that every employee feels
empowered to contribute their best work.
Authority Matrix refers to the summarized
table of the authority and responsibilities
ascribed to each level of role in every

department within the Organization.
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3.5 Organization refers to Saudi Arabian Mining apgeull dujell gpaelill aspb il a4l 35
Company (Ma'aden). {(al=o)

36 Employee refers to a permanently appointed Anien qnin 6 whgo L5’| Ll iy cahgall 3.6
employee in an approved position, also referred Jilall cagagill puls feyl ayl] jliug
to as Direct Hire.

37 Contractors refer to temporarily appointed QHienll (ahgoll pay Ani) Jgadleioll 3.7
employees in an approved position, whao's adc hiiy Gillg anien wnio 0 fiago
contract of employment is associated with a 2B djh) palne
third party.

4 Responsibilities lldgguall 4
4.1 Leadership is responsible for championing Jaellg ggiill pud jujei ailall dlggun 4.1
diversity, equity, and inclusion, setting a @duhi Jib go iyl 23g0i piadig Jgoumllg
positive example, and integrating inclusive Wilgy glny 4 aloliJl alwjlonll giaa
practices into all aspects of the organization. | a4 pol|
4.2 Diversity and Inclusion (DEI) is responsible for ALaiig agagi Jgouillg Jaellg ggiill lggun 4.2
driving the DEl practices across the Aapill o Jgoullg Jaellg ggiill ailwjlan
organization; that includes and not limited to: sl Juall Juw le - el gonig
4.2.1 Developing the DEI strategy and aaleinll polpllg abqyiliwil pghi — 4.2.1
programs. Jgnouillg Jaellg ggiills
4.2.2  Communicating and championing the Jazllg goiill drnal el pjei 422
importance of Diversity, Equity, and _ﬁﬁj_ﬁﬂldjlg dg_mj'dlg

Inclusion.

423 Ensuring a consistent employee g0 pahgalldanin Jocdiaiglon 42,3
experience through execution of DEI Jamllg goiill alplo Aaii (Jia
initiatives. Jgoullg

4.2.4 Developing and updating the DEI ahgipoll  alwlwll  fuanig pghi - 4.2.4
policy. 1592 Jauiy Jgauidlg Jaellg ggiill

4.3 Human Resources (HR) is responsible for Cillwliw Apail gloy dypidl aylgall dlggun 4.3
ensuring that Diversity, Equity and Inclusion is 3jlgall alilac giog 6 Jgadllg Jaellg ggiill
implemented in all HR processes; that includes sl 1 Jliall Juw le - ella oy é)pall
and not limited to:

431  Ensure equality of  growth 2oal goill oo galai glan 4.3
opportunities for all employees. LLabhgall

432  Report any discriminatory  or Al @il pee elglw giﬂn'rﬂjnjii}céﬂlyl 4.3.2
misconduct to the proper channels. Aniiall alaall
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433 Promote a  supportive  work
environment where an individual can
thrive and feel respected.

4.3.4  Ensure that information on equity,
diversity and inclusion is included in
HR Onboarding.

4.3.5 Ensure DEI principles are embedded

in all HR processes.

Line Managers are responsible for playing a

crucial role in promoting diversity, equity, and

inclusion within their teams, ensuring equitable

treatment, and creating an inclusive work

environment; that includes but not limited to:

441 Ensuring that the standards referred
to in this policy are adhered to within
their own area of responsibility.

4.4.2  Ensure that their team members are
available to attend relevant equality
training programs.

Employee is responsible for embracing

diversity, equity and inclusion principles, treat

others with respect and dignity, and actively

contribute to creating an inclusive workplace.

Principles

Promote an inclusive working environment
where all employees are treated fairly, with
respect and dignity.
Prevent discrimination, harassment and
victimization. All employees are entitled to a
workplace free from bharassment and
discrimination.

Challenge  discriminatory  behaviours  or
attitudes wherever they occur and respond
swiftly and sensitively to any incidences of

discrimination.
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5.4 Promote and foster good relations across the @ilny L0 guabhgnll g éaall aldllell jijei 5.4
workforce. This means being aware of the i ;ggjldjj uhijg.alolell ggall ailigiuin
impact of our behaviour. liagLu
5.5 Ensure that no-one is disadvantaged by gl wgphally ool éi glop pac o aafill 55
conditions or requirements which cannot be il aln aily ail ald) gaog U il allaisll
shown to be relevant to performance. “
5.6 Celebrate a diverse workforce to ensure fair dlolenll glanl degiinll dlolell ggall claialll 5.6
treatment. Respect and value the differences .gioall alalial paaig plyialg dlalell
of everyone.
6 General Guidelines dole Gilalu)] 6
6.1 Employment Opportunities and Hiring wathgill dilneq o=l ppa 6.1
Process
6.1.1 Ma'aden recognizes the importance Lle PJLG aai gll arnaf Jalen ¢lppi - 6.1.1
of merit-based approaches in 0gai ¢ua waghgi aililnc é ajlaall
personnel recruiting and hiring L0 Arwlmf jolic diagallg aljlaall
processes, where skills and talent plyiall gog junill go JB (Ghuw
are central elements, in a context opall galailanl Jolall
free from discrimination and in full
respect of equal opportunities.
6.1.2  The Talent Acquisition promotes uldne aalgall glhaiwl pud jjo  6.1.2
transparent and objective recruiting il dicgngallg dalamll caghglll
and hiring processes that are aligned lmoljillg aspill prd go  loii
with the organization's values and its yapall galai glon . Jgnullg ggiill
commitment to diversity and ddleinll allnell gioy gulwl ga
inclusion. Ensuring equal log paall akhgoll jlislg waay
opportunities underlies all processes daalnillg .aanll ailgll go (Galgiy
related to attracting, selecting, and 3jlgall ahgn giog ¢jliy ey Ll
hiring new personnel, in compliance Sl sgiwn e paill A apull
with local regulations. In addition, all é'lgLum_ILg adleinll cyaill aljplo o
human resources professionals, Jgnullg ggiillg Gruwiall g
regardless of their seniority level, are
involved in training initiatives on
gender equality and diversity and
inclusion.
6.2 Respectful and Inclusive Culture dulgniillg plpial dalai 6.2

IS > 0

Diversity, Equity and Inclusion department

ensures fostering a culture that values and
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respects the diversity of our workforce. We

encourage open and respectful
communication, collaboration, and teamwork,
promoting a sense of belonging for all
employees.

Training and Development

6.3.1 Ma'aden is committed to promoting a

dynamic work environment by

providing people with tools and

training opportunities that foster

creativity, innovation and
collaboration, and that enhance each
person's unigueness.

632 The Learning and Development

department is committed to

praviding equal learning
opportunities to all employees with
clearly defined criteria for each
training program. Additionally, the
L&D ensures ongoing diversity, equity
and inclusion training is provided to
all leaders to enhance awareness,
understanding, and  sensitivity
towards different perspectives and
experiences. We offer development
opportunities  to  support  the
advancement of underrepresented
groups as per the criteria set by the
DEl department.
Gender Equity
6.4.1 Ma'aden is committed to increasing
female  representation at all

organizational levels. Special
attention is paid to leadership roles,
with a focus on the continuous
improvement of the presence of

qualified females in top and executive
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positions, as it represents a key
quantitative indicator of their level of
integration in the organization.
Targets for gender representation are
shared annually with the leadership
group in the framework of the annual
KPls.

To support the achievement of the
overall target, a holistic retention and
attraction approach has been
implemented and shared relating to
targets for female representation on
levels of

various tenure,

development, workplace
environment, work-life balance, and

the perceptions of inclusion.

Attention to Work-Life Balance, Wellbeing

and Mental Health

6.5.1

6.5.2

6.5.3

Ma'aden is committed to improving
people's work-life balance through
the adoption of a flexible working
approach that considers personal
needs, business demands, team
requirements, organizational needs
and the nature of the activities.
Individual well-being and work-life
integration is an  important
component of Ma'aden's business
through the implementation of a
halistic approach that integrates
physical, mental, and social well-
being.

Ma'aden believes that supporting
mental health is critical to ensure
inclusion and is committed to
creating a work environment in which

people can live their daily lives to the
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fullest and overcome stigma related
to mental health, through the
promotion of internal initiatives and
the supply of tools and resources.
Safe Working Environment
Ma'aden is committed to ensuring an inclusive
and respectful work environment in which each
person is treated with dignity and respect and
where equal opportunity is ensured. In line with
this commitment, Ma'aden has adopted an
Anti-Harassment Policy, stating that no form of
harassment or discrimination, initiated by or
directed at anyone in Ma'aden - including
suppliers, contractors, customers, or visitors to
the organization's locations - is tolerated.
Accountability and Measurement
The Diversity, Equity and Inclusion department
regularly assess and measure our diversity and
inclusion efforts to ensure progress. We hold
leaders, managers, and employees accountable
for their roles in creating an inclusive work

environment,

Reporting Inappropriate Conduct

6.8.1 If an employee believes that they or
another individual has been subjected
to conduct prohibited by this Policy,
the employee is urged and expected
to report the relevant facts promptly.
An employee may make a report in
writing to any DEI member or via the

grievance portals.

6.8.2 We take allegations of discrimination,
harassment and bullying seriously
and ensure they are appropriately
investigated. All reported incidents

will be investigated with an effort to
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keep the source of the report
confidential, with the disclosure of
information as

the

appropriate  to
facilitate investigation  or
resolution of the matter.
Prohibition of Retaliation
Non-Retaliation Policy has been adopted to
avoid retaliation against those who file a
complaint or provide information regarding an
incident of harassment or discrimination. If
prohibited behaviour occurs - including
harassment, discrimination, or retaliation -
disciplinary action may be initiated, in
accordance with the organization's anti-
harassment disciplinary policy.
Consequences
Employees who do not comply with this Policy
and/or are found to have engaged in
discrimination, harassment or bullying, will be
subject to appropriate disciplinary action, up to
and including termination of employment.

Policy Governance

Management: Ma'aden’'s senior executive is
responsible for embedding Diversity &
Inclusion practices into operational processes
and for ensuring compliance with this Policy.
This Policy should be read in conjunction with
all other Ma'aden corporate policies and
procedures.

This Policy shall be reviewed as per the policy
governance framework to ensure its
effectiveness and alignment with evolving
diversity & inclusion trends by Human
Resources, being the principal administrators

of this Policy.
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